





Chapter 5: Implementation Guidelines

Setting priorities

Guidelines

Identify which actions are already being
addressed, which actions deserve highest priority
for new work, and which of these high priority
actions require international collaboration.

Give high priority to actions likely to reveal the
causes of Ivory Gull declines or to reverse such
declines.

Among new work to be initiated under the
Strategy, give high priority to helping establish
international, national, or regional Ivory Gull
monitoring programs.

Collaboration

Guidelines

Each country should prepare a national

Alexey Lokhov

implementation plan for the strategy giving special
attention to international collaboration.

Ensure the regional and local governments
participateindevelopingaNationallmplementation

Plan

Enlist the participation of local residents and
technical specialists at an early stage in deciding
how to implement the Strategy.

Reporting

Guidelines

Provide appropriate opportunities for
communication between

carrying out the Strategy.

those involved in

Report annually to CAFF summarizing actions
taken or planned under the Strategy.
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